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DRIVING GREENY LLE

Members Presenl:

Absenl Boord Members:
Greenlink Stqff:

GTA BOARD OF DIRECTORS VIRTUAI, MEETING
April 23,2O2O

,IAINUTE5

Illr. Dick O'Neill, GTA Choirmon, colled the meeting to order ot opproximotely l2:3O p.m.

Quorum esloblished.

ACTION ITEMS
Ms. Addy Motney mqde o molion to qpprove the Februory I I, 2O2O GTA Work Session Minutes.
Ms. Amondq Wqrren seconded the molion. There is no opposition. The motion cqrries.

Ms. Addy Motney mode q molion lo qpprove lhe Morch26,2O2O Gf A Boqrd of Directors Meeting Minutes.
Ms. Amqndo Worren seconded lhe motion. There is no opposilion. The molion corries.

No Public Commenl relqled lo ilems on the ogendo.

Direclor's Reporl (Jomes Keel):
. Lqter hours implemenlolion deloyed due to COVID-,I9. Hiring slowed down in response to pondemic.
. Route chonges public engogemenl process begon. Sloff feels chonges to Roufes 501 qnd 507 will be viewed positively.

We expeqt some push bock on Rt.504. Stoff is sending oul notices to medicol fqcilities on this route for public comment.
o "Low-No" qnd 53398 gronts ho\/e been submitted. FTA hod gronted 30-doy due dqte extension.
o The fiird ond finol reoding for lond donqtion by Greenville County is scheduled for Moy 5. There is o public heoring

before lhey vole on if,
. We ore moking troction on procurements.
. No progress on holidoy routes, stoff should hove sometime in the next couple of meetings.
. Wirh COVID- 1 9 recovery, we ore contemploting fore collection resuming on Moy I . Wirh our cleoning efforts, drivers

weoring mosks, ond osking riders lo weor mosk, we feel we ore in o good ploce. This coincides with retoil reopening.
. Stqff is considering offering CU-ICAR ond Clemson credit on the Route 602 conrrqct with Greenlink. CU-ICAR is

essentiolly closed. Clemson University will only hove online closses lhis summer. We ore now only running one bus with
60-minute frequency ond our operoting cosls hove been cut in holf. We ore contemploting resuming 3o-minute seryice
Mqy l. Stqff will reoch out to CU-ICAR regording the credit ond controct. CU-ICAR, Clemson University ond Bon Secours
fund lhis route.

o We ore not opening the lobby lo public. SlofJ remqins heohhy. Cily put Mondotory temperqture reoding into ploce.
Sneeze guords will be used when cold weother relurns. We olso provided mosks to ADA possengers.

r Trolley network redesign is moving forword. Signs hove been ordered which give instruclions for riders on how to use lhe
opp ond show the hours of operotion. We ore odding roule numbers ond Stop lDs. Signs should be up by mid-Moy.

Action ltem: Sole of Poper Punch Pqsses Trqnsferred to other Fore Products - (Presented by Morkeling & Public Affoirs
Monoger Nicole McAden) - This wos discussed lost Fridoy ot COW meeting. Stoff recommends either trqnsitioning from
poper punch posses to TouchPoss electronic tickeling or 20 lickel booklets with feor off posses. Ms, McAden gove pros ond
cons of eoch option.

Mr. Dqvid Mitchell mode o molion lo eliminole poper punch posses. Ms. lnez Morris seconded lhe molion. There is no
opposilion. The molion corries.
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Other City stqff:

Olhers in Allendonce:

Ms. Addy Mqfney {Treosurer), Mr. Dovid Mirchell, Ms. Inez Morris
Mr. Dick O'Neill (Boord Choia, Mr. Dorren Sco4 Ms. Amondo Worren (Vice Choir)
Mr. George Compbell
Josmin Curtis (Sofety & Troining Officer), Jomes Keel (Trqnsit Direcror), Nicole McAden
(Morketing qnd Public Affoirs Monoger), Joson Sonders (Fleer Monoger), Koyleigh Sullivon
(Tronsil Plonning Monoger)
Kqren Crowford (Comptroller), Dororhy Dowe {Ciry Council), Mon Efird (Deputy OMB
Direcfor, Budgets), Micoh Sneqd (Senior Accountont)
Asongwuo lkein (County)


