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Purpose of the 20224 TDP

GOAL: Improve th&reenlinknetwork so it is useful to more residents
In Greenville city and county.

OBJECTIVES:

1. Prepare a prioritized service plan that demonstrates where
and howGreenlinkshould operate expanded services in the next
five years.

2. Make the case for additional transit funding for the service
expansion.



Screening Methodology

AAnalysis 1: Determine core network improvements
AAnalysis 2: Determine new routes



Analysis 1

Improve Core Network

Almprove entire network to
make it more useful for
potential and future riders.

AStart with COA network
AAdd frequency and span.




Option 1.a

Improve all weekday routes to 30
minute frequency

AAdditional annual operating cost:
$2,976,000

ATotal Required Fleet:4
AAnnual new riders398,000

ANew riders per additional revenue
hour:10.1




Option 1.b

Improve all Saturday routes to 30
minute frequency

AAdditional annual operating cost:
$367,000*

ATotal Required Flee@*
AAnnual new riders63,000

ANew riders per additional revenue
hour: 10.3

* Analysis assumes weekday service already upgraded to 30 minute frequency



